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In the operation and management through a reasonable method to forecast the 
risk and actively respond，we can effectively avoid and reduce the probability of the 
happening of the risk. At the same time, through this method we can also reduce the 
risk of loss. Tax authorities also can apply the management of the limited power to the 
enterprises that have higher tax risk through tax risk manage ment. Tax authorities can 
effectively reduce the tax cost, while the enterprise improved the tax compliance. 
With the development of the enterprise, the tax risk brings to the enterprise economic 
and reputation damage, more and more importance by enterprise. More and more 
enterprises improve their economic benefits, increase social recognition and 
circumvent the risk of enterprise tax by tax risk management. In 2009 tax manager 
issued by the big enterprise tax risk management guidelines (trial) (GuoShui [2009] 
no. 90)to guide the reasonable big companies control the tax risk. "Guide" request 
enterprise establish tax internal control system with the original internal control 
systems of enterprises, from the enterprise control environment, risk assessment and 
identification, risk response, information communication and communication, 
monitoring and evaluation of tax risk . It should be said by tax risk internal control 
system construction to management tax risk that is needed by the taxation authority 
and enterprise . They will benefit from tax risk management. 
Real estate enterprises have bigger tax risk by involving tax, management more 
complex, large capital demand, influence of upstream and downstream industry 
characteristics. The tax authorities stepped up tax inspections to the real estate 
enterprise in recent years. From the results there does exist a greater risk of tax to real 
estate enterprises. This paper design the tax system of internal control to achieve the 
purpose of reduce and avoid the tax risk, from the inherent in the real estate industry 
and the possibility of tax risk analysis, combined with existing internal control 














guidelines (trial). Paper select the Z real estate enterprise to do the specific analysis 
and design. Based on the real estate enterprise tax risk internal control system design 
are helpful to other enterprises tax risk management. 
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2007 年 44.7%，2010 年达 49.41%，2013 年 39.27%数额超过 400 亿元。②可见房
                                                        
① 盛立中，《企业税务风险防范与管控》，《上海国资》，2009 年 6 月。 
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2.1 国外研究现状及发展动态 
关于风险管理的最早论述内容出现在 1956 年经济学家拉赛尔-拉尔在《风险


















                                                        
③ Michael Carmody. Large Business and Tax Compliance A Corporate Governance Issue’ Leader’ s   Luncheon 
Address[J]. Commissioner of Taxation, 2003,10 
④ Tom Neubig,Balvinder Sangha. Tax risk and strong corporate governance[J]. Tax Executive, 2004 
⑤ ourens, Christine M. Steps to Manage Overall Tax Risk[J]. Financial Executive , 2007, (10):12 
⑥ Georgiana Head. Lawson goes for open approach to tax risk[J]. International Tax Review, 2009,(9) 
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